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7KH�' DQH�&RXQW\ �%RDUG�RI�6XSHUYLVRUV�LV
WKH�OHJLVODWLYH�DQG�SROLF\ PDNLQJ�ERG\ �RI
' DQH�&RXQW\ ��: LVFRQVLQ��JRYHUQPHQW��

&RPSRVHG�RI�� � �PHPEHUV�HOHFWHG�WR
UHSUHVHQW�HDFK�FRXQW\ �VXSHUYLVRU\ �GLVWULFW�
WKH�FRXQW\ �ERDUG
V�PLVVLRQ�LV�
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$V�ZH�UHIOHFW�RQ�WKH�SDVW�\ HDU��,�DP�SURXG�RI�WKH�ZRUN�WKH�' DQH�&RXQW\ �%RDUG�RI
6XSHUYLVRUV�KDV�DFFRPSOLVKHG�RQ�EHKDOI�RI�RXU�UHVLGHQWV��HYHQ�DV�ZH�QDYLJDWHG
FRPSOH[ �FKDOOHQJHV�DQG�GLIILFXOW�GHFLVLRQV��&RXQW\ �JRYHUQPHQW�LV�UDUHO\ �VLPSOH��DQG
WKLV�\ HDU�UHTXLUHG�FROODERUDWLRQ��FRPSURPLVH��DQG�D�FOHDU�IRFXV�RQ�RXU�VKDUHG�YDOXHV�

2 QH�RI�WKH�ERDUG
V�PRVW�VLJQLILFDQW�UHVSRQVLELOLWLHV�LV�DGRSWLQJ�D�EDODQFHG�EXGJHW�WKDW
UHIOHFWV�FRPPXQLW\ �SULRULWLHV��7KURXJK�D�WKRXJKWIXO�DQG�DW�WLPHV�FKDOOHQJLQJ�SURFHVV�
VXSHUYLVRUV�ZRUNHG�DFURVV�GLIIHUHQFHV�WR�SURWHFW�FRUH�VHUYLFHV��LQYHVW�LQ�SHRSOH�DQG
SODFHV��DQG�SRVLWLRQ�WKH�FRXQW\ �WR�UHPDLQ�ILVFDOO\ �UHVSRQVLEOH�ZKLOH�PHHWLQJ�JURZLQJ
QHHGV��7KDW�ZRUN�UHTXLUHG�FDUH�DQG�UHVWUDLQW��DV�ZHOO�DV�D�ZLOOLQJQHVV�WR�OLVWHQ�

$W�WKH�VDPH�WLPH��ZH�UHFRJQL] H�WKDW�ORFDO�JRYHUQPHQWV�DUH�RSHUDWLQJ�DPLG�RQJRLQJ
G\ VIXQFWLRQ�DQG�XQSUHGLFWDELOLW\ �DW�WKH�IHGHUDO�OHYHO��DORQJ�ZLWK�OLPLWHG�VXSSRUW�IURP
WKH�VWDWH��7KHVH�UHDOLWLHV�PDNH�WKH�ZRUN�DKHDG�PRUH�FKDOOHQJLQJ��EXW�WKH\ �DOVR
XQGHUVFRUH�WKH�LPSRUWDQFH�RI�VWURQJ��UHVSRQVLYH�ORFDO�OHDGHUVKLS�

/ RRNLQJ�IRUZDUG��WKH�FRXQW\ �ERDUG�UHPDLQV�FRPPLWWHG�WR�WUDQVSDUHQW�GHFLVLRQ�
PDNLQJ��SXEOLF�HQJDJHPHQW��DQG�UHVSRQVLEOH�JRYHUQDQFH��: KLOH�WKH�FKDOOHQJHV�DKHDG
DUH�UHDO��VR�WRR�LV�RXU�UHVROYH�WR�PHHW�WKHP�ZLWK�LQWHJULW\ ��FROODERUDWLRQ��DQG�D�IRFXV
RQ�WKH�ORQJ�WHUP�ZHOO�EHLQJ�RI�' DQH�&RXQW\ �

7KDQN�\ RX�WR�P\ �IHOORZ�VXSHUYLVRUV��FRXQW\ �FRQVWLWXWLRQDO�RIILFHUV��VWDII��FRPPXQLW\
SDUWQHUV��DQG�UHVLGHQWV�IRU�\ RXU�FRQWLQXHG�HQJDJHPHQW�DQG�WUXVW��7RJHWKHU��ZH�ZLOO
FRQWLQXH�WR�GR�WKH�KDUG�ZRUN�UHTXLUHG�WR�PRYH�' DQH�&RXQW\ �IRUZDUG�
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&HFHO\ �KDV�VHUYHG�DV�&KLHI�RI�6WDII�VLQFH�$SULO�� � � � ��$V�WKH�QRQSDUWLVDQ
KHDG� RI� WKH� 2 IILFH� RI� WKH� ' DQH� &RXQW\ � %RDUG� RI� 6XSHUYLVRUV�� VKH
SURYLGHV�VWUDWHJLF�JXLGDQFH�WR�WKH�FKDLU�DQG�VXSHUYLVRUV��RYHUVHHV�RIILFH
RSHUDWLRQV�� DQG� LV� WKH� DGPLQLVWUDWLYH� GLUHFWRU� RI� WKH� RIILFH�� &HFHO\
SUHYLRXVO\ �VHUYHG�DV�D�FRXQW\ �ERDUG�VXSHUYLVRU��' LVW��� ��DQG�ZRUNHG�DV
D�VWDWH�OHJLVODWLYH�VWDIIHU�DQG�DV�D�SURVHFXWRU��6KH�EULQJV�D�VWURQJ�SROLF\
DQG�OHJDO�EDFNJURXQG�WR�WKLV�UROH�
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/ DXUHQ� KDV� VHUYHG� LQ� WKLV� UROH� VLQFH� 2 FWREHU� � � � � � DQG� KDV� ZRUNHG� LQ
WKH� FRXQW\ � ERDUG� RIILFH� VLQFH� � � � � �� SUHYLRXVO\ � VHUYLQJ� DV� D� SROLF\
DQDO\ VW�� 6KH� GLUHFWO\ � VXSHUYLVHV� WZR� IXOO�WLPH� VWDII� PHPEHUV� DQG
RYHUVHHV� WKH� / HJLVODWLYH� 6XSSRUW� 6HUYLFHV� ' LYLVLRQ�� ZKLFK� SURYLGHV
FRPSUHKHQVLYH� OHJLVODWLYH� VXSSRUW� WR� VXSHUYLVRUV�� ' DQH� &RXQW\
GHSDUWPHQWV��DQG�FRXQW\ �ERDUG�FRPPLVVLRQV�DQG�FRPPLWWHHV�
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. DLOHHQ� MRLQHG� WKH� RIILFH� LQ� 0 DUFK� � � � � � DIWHU� SUHYLRXVO\ � ZRUNLQJ� IRU
3XEOLF� + HDOWK� 0 DGLVRQ� 	 � ' DQH� &RXQW\�� 6KH� VHUYHV� DV� WKH� SULPDU\
DGPLQLVWUDWRU� IRU� WKH� / HJLVWDU� V\ VWHP�� SURYLGLQJ� WUDLQLQJ� DQG� WHFKQLFDO
VXSSRUW� WR� FRXQW\ � ERDUG� PHPEHUV� DQG� FRXQW\ � VWDII�� WURXEOHVKRRWLQJ
WHFKQRORJ\ �UHODWHG� LVVXHV�� GUDIWLQJ� PHHWLQJ� DJHQGDV�� DQG� VXSSRUWLQJ
FRXQW\ �ERDUG�FRPPLWWHHV�

�-�R�V�K���6�F�K�U�R�H�G�H�U
&/ ( 5. �,,,
-RVK� MRLQHG� WKH� RIILFH� LQ� � � � � � DQG� KDV� VHUYHG� LQ� KLV� FXUUHQW� UROH� VLQFH
' HFHPEHU� � � � � �� + H� SURYLGHV� DGPLQLVWUDWLYH� VXSSRUW� WR� FRXQW\ � ERDUG
PHPEHUV� DQG� FRXQW\ � ERDUG� RIILFH� VWDII�� LQFOXGLQJ� UHFHSWLRQ�� PHHWLQJ
SUHSDUDWLRQ�� SD\ UROO�� RQERDUGLQJ� DQG� RIIERDUGLQJ� SDSHUZRUN� IRU� VWDII
DQG�VXSHUYLVRUV��DQG�SURFHVVLQJ�SHU�GLHPV�

7KH�2 IILFH�RI�WKH�' DQH�&RXQW\ �%RDUG�RI�6XSHUYLVRUV�LV�FRPSRVHG�RI�VHYHQ�IXOO�WLPH�VWDII��6WDII
V�UROH
LV�WR�VXSSRUW�WKH�ZRUN�RI�WKH�FRXQW\ �ERDUG�DQG�IDFLOLWDWH�WKH�OHJLVODWLYH�EUDQFK�RI�' DQH�&RXQW\��
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/ LVD� KDV� VHUYHG� LQ� WKLV� UROH� VLQFH� 0 D\ � � � � � �� 6KH� RYHUVHHV� WKH� 3ROLF\�
2 XWUHDFK�� DQG� &RPPXQLFDWLRQV� ' LYLVLRQ�� GLUHFWO\ � VXSHUYLVLQJ� WZR� IXOO�
WLPH� VWDII� PHPEHUV�� / LVD� MRLQHG� WKH� FRXQW\ � ERDUG� RIILFH� LQ� � � � � � DQG
EULQJV�D�VWURQJ�OHJDO�EDFNJURXQG�DQG�EURDG�H[ SHULHQFH�DFURVV�D�UDQJH�RI
SROLF\ �IRFXVHG� UROHV� LQ� ' DQH� &RXQW\�� 0 RVW� UHFHQWO\�� VKH� VHUYHG� DV� WKH
RIILFH
V�VXVWDLQDELOLW\ �DQG�SURJUDP�HYDOXDWLRQ�FRRUGLQDWRU�
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' \ ODQ� MRLQHG� WKH� RIILFH� LQ� 0 D\ � � � � � �� + H� SUHYLRXVO\ � ZRUNHG� DV� D
OHJLVODWLYH�VWDIIHU� IRU�WKH�VWDWH�OHJLVODWXUH�DQG�DV�VWDII� IRU�WKH�9LOODJH�RI
0 DFKHVQH\ � 3DUN�� ,OOLQRLV�� ' \ ODQ� GHYHORSV� DQG� LPSOHPHQWV
FRPPXQLFDWLRQV� VWUDWHJLHV� IRU� WKH� FRXQW\ � ERDUG�� LQFOXGLQJ� SUHVV
UHOHDVHV�� DGYLVRULHV�� SUHVV� HYHQWV�� DQG� FRRUGLQDWHV� WKH� ERDUG
V
FRPPXQLW\ �HQJDJHPHQW�DQG�RXWUHDFK�HIIRUWV�

�6�D�U�D�K�L���*�D�U�F�L�D
32 / ,&<�$ 1 $ / <67
6DUDKL�EHJDQ�WKLV�SRVLWLRQ�LQ�6HSWHPEHU�� � � � ��6KH�SUHYLRXVO\ �ZRUNHG�DV
D�OLPLWHG�WHUP�HPSOR\HH�LQ�WKH�RIILFH�� IRFXVLQJ�RQ�FRPPXQLFDWLRQV�DQG
SROLF\ � WDVNV�� 6DUDKL� VXSSRUWV� WKH� FRXQW\ � ERDUG� E\ � FRQGXFWLQJ� SROLF\
UHVHDUFK��GUDIWLQJ�OHJLVODWLRQ��DQG�ZRUNLQJ�FORVHO\ �ZLWK�WKH�RXWUHDFK�DQG
FRPPXQLFDWLRQV�VWDII�
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,Q� VSULQJ� � � � � �� ZH� ZHOFRPHG� 8 QLYHU&LW\ � $OOLDQFH� �8 &$�
LQWHUQV�� $YD� 6LQJK�� 6XU\ D� 6HWKL�� DQG� %URG\ � 6HDWRQ�� WR� WKH
FRXQW\ � ERDUG� RIILFH� WR� UHVHDUFK� DQG� SUHVHQW� ILQGLQJV� DQG
UHFRPPHQGDWLRQV� WR� WKH� FRXQW\ � ERDUG� RQ� 3D\� IRU� 6XFFHVV
6RFLDO� ,PSDFW� %RQGV�� 2SSRUWXQLWLHV� DQG� %HVW� 3UDFWLFHV� IRU
: LQWHU�&RPPXQDO�* DUGHQLQJ�3URJUDPPLQJ�DQG�6SDFHV�LQ�' DQH
&RXQW\�� DQG� D� � � � � �� � � � � : DWHU� 5HFUHDWLRQ� 6WXG\�� ( DFK� RI
WKHVH�SURMHFWV�H[ SDQGHG�RQ�UHVHDUFK�GRQH�LQ�HDUOLHU�SKDVHV

8 : �0 DGLVRQ�8 QLYHU&LW\ �$OOLDQFH�,QWHUQ�3URMHFWV
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�&�R�P�P�X�Q�L�F�D�W�L�R�Q�V��
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6HSW�� � � �� � � � � �� &RXQW\� ERDUG� UHFRJQLWLRQ� RI� 1DWLRQDO
+LVSDQLF� +HULWDJH� 0 RQWK� ZLWK� 6XSHUYLVRU� . HPS�� 1 \GLD
0 DUWLQH] ��/ DWLQR�$FDGHP\�RI�: RUNIRUFH�' HYHORSPHQW���DQG
IRUPHU�6XSHUYLVRU�. LJH\D��
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2 UGLQDQFH�DPHQGPHQWV
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&HUWLILFDWHV�RI�UHFRJQLWLRQ
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8 QLYHU&LW\ �$OOLDQFH�LQWHUQ
SROLF\ �UHSRUWV�

,Q� IDOO� � � � � �� LQWHUQV�� $QQLH� + H\ EO� DQG� -RKQ� + DQVHQ�� ZRUNHG� FORVHO\ � ZLWK� / LVD
0 DF. LQQRQ� DQG� 6DUDKL� * DUFLD� RQ� UHVHDUFK� UHODWHG� WR� 2SLRLG� +DUP�5HGXFWLRQ
3URJUDPV� DQG� 3ROLFLHV� DQG� $Q� 2YHUYLHZ� RI� + \SHUVFDOH� ' DWD� &HQWHUV� LQ� : LVFRQVLQ�
UHVSHFWLYHO\�� 7KH� RSLRLG� UHVHDUFK� ZDV� VHOHFWHG� WR� SURYLGH� DQ� DGGLWLRQDO
LQIRUPDWLRQ� UHVRXUFH� IRU� WKH� LQFRPLQJ� RSLRLG� VHWWOHPHQW� IXQG� SURJUDP
FRRUGLQDWRU��ZKR�ZLOO�MRLQ�' DQH�&RXQW\ 
V�' HSDUWPHQW�RI�$GPLQLVWUDWLRQ�LQ�� � � � �
' DWD� IURP� WKH� RYHUYLHZ� RI� LVVXHV� UHODWHG� WR� GHYHORSPHQW� RI� K\ SHUVFDOH� GDWD
FHQWHUV�LQ�: LVFRQVLQ�ZLOO�EH�VKDUHG�ZLWK�PHPEHUV�RI�WKH�FRXQW\ 
V�QHZO\ �FUHDWHG
$GYLVRU\ �&RPPLWWHH�RQ�' DWD�&HQWHUV��

: H� DUH� JUDWHIXO� IRU� RXU� LQWHUQV
� FRQWULEXWLRQV� LQ� � � � � � DQG� H[ FLWHG� WR� FRQWLQXH
RXU� SDUWQHUVKLS� ZLWK� 8 &$� DQG� ZHOFRPLQJ� QHZ� LQWHUQV� LQ� � � � � � WR� FRQWLQXH
GHYHORSLQJ�WKHLU�SROLF\ �UHVHDUFK��ZULWLQJ��DQG�DQDO\ VLV�VNLOOV�ZLWK�WKH�SRWHQWLDO�WR
LQIRUP�ERDUG�SROLF\ �LQLWLDWLYHV�DQG�EXGJHW�LQYHVWPHQWV�IRU�' DQH�&RXQW\��

7R�YLHZ�LQWHUQ�UHSRUWV�DQG�SUHVHQWDWLRQV�IURP�� � � � �DQG�SDVW�\HDUV��JR�WR�
KWWSV���ERDUG�GDQHFRXQW\�JRY�UHSRUWV

H[ DPLQLQJ� WKHVH� WRSLFV� DQG� LGHQWLILHG� SROLFLHV� DQG� PRGHOV
IRU�SRWHQWLDO�DSSOLFDWLRQ�LQ�' DQH�&RXQW\��

' HF�� � � �� � � � � �� )DOO� � � � � � 8&$� LQWHUQ�� $QQLH� +H\EO�
SUHVHQWV�KHU�UHSRUW�WR�WKH�( [ HFXWLYH�&RPPLWWHH��

0 D\� � �� � � � � �� 6SULQJ� � � � � � 8&$� LQWHUQ�� %URG\� 6HDWRQ�
SUHVHQWV�KLV�UHSRUW�WR�WKH�/DNHV�	 �: DWHUVKHG�&RPPLVVLRQ�










